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ABSTRACT

The objectives of this study were (1) to study the principles, important
contents and problems of the integrated administration model for the school reform,
(2) to develop an integrated administration model for the school reform, and (3) to
attest the appropriateness, feasibility, and usefulness of the developed integrated
administration model for the school reform. An integrated research was conducted
and divided into 5 steps; (1) to study the involved concepts and theories in order to
set up the research framework, (2) to study the problems of school integrated
administration by using multi-case studies namely, document synthasis, school
principals interviews, and case study, (3) to draft out a school administration model
(4) to evaluate the draft model through focus-group discussion, (4) to endorse the
appropriateness, feasibility, consistency and usefulness of the drafted model by the
well-known educators’ in-depth interviews and (5} to present the final model. The
research tools used for data collection were the document analysis forms,
guestionnaire forms and interview forms. Statistics used for data analysis were
frequency, percentage, and content comparison table.

The research results showed that the main principles of the integrated
administration were the coordination between the administrators and the teachers in
schools as a team-work emphasizing on the outcomes according to the schools’
strategic plans and the school-based administration, learning reform, the quality
assurance and the classroom-action research eventually leading to the school
reform. Regarding administrative problem, it was found that because teachers and
school-staff worked separately, both parties therefore had a lot of work to do and
sometimes they had duplicated jobs. Consequently, the integrated administration
model for the school reform was developed through 5 processes in this developed
madel; (1) task analysis, (2) task specifications to be used as core functions for the



integration, {3) networking, (4) task planning and implementation, and (5) evaluation
for future improvement.

The result of this research led to an establishment of an integrated school
administration model which was endorsed by well-known educators on is feasibility,
consistency, appropriateness and usefulness for the leaming school reform.
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ABSTRACT

The objectives of this research were to study the evolution of the retail
business system in Thailand, the impact of modern trade expansion on the retait
stores, of Thailand the factors of the impact of modern trade expansion on retail
business, the government policies for regulating modern retail trade, and the retail
stores’ adaptation in response to changing consumer behavior. The research's
methodology comprised an analysis of related research papers, concepts and
theories on retail business in the country and overseas in order to create a
questionnaire as the data collection tool. The sample of 380 traditional retail store
owners in the Bangkok metropolitan area were selected for survey by simple random
sampling.  In-depth interviews were employed with purposive sampling on the
informants, comprising five government officials, 15 traditional retait store owners,
and 50 consumers. The research results were presented by descriptive analysis.

The study found that the retail business evolution was categorized into 5
periods wholesale control by Sampeng Chinese merchants, retail price control by
suppliers, growth of retail business, transfer of control to retailers having various
business styles, and lastly rapid expansion by overseas super retailers in Thailand.
The impact of modern trade expansion on the retail stores was heavily felt on the
market especially on price making. The factors of the impact of modem trade
expansion on retail business were external condition such as government policies,
laws and regulations, technology; and internal condition such as marketing, finance,
management, adaptation on government policies on regulating modern trade retail
business. The policies and laws affecting the internal condition were liberal trade
policy, retail and wholesale business act, trade competition act of BE 2542, city
planning act of BE 2518, price and service act of 2542, and united strong retail



business co, ltd. The stores’ adaptation in response to changing consumer behavior
should be focused on marketing, finance, internal management, personnel
management, and technology. ,

The synthesis concept from the qualitative study on factors of the impact of
modern trade on traditional retail business was the strategic framework of " S = P -
Service - M Synthesis Model".
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ABSTRACT

The objectives of this research were (1) to study the achieved outcomes of
talented personnel management in the industrial sector, (2) to study characteristics
of talented personnel, (3} to study the fundamental principles of managing talented
personnel and (4) to develop an achievement model for the management of
talented personnel in the industrial sector. Qualitative research methodology was
applied, collecting data by structured in-depth-interviews with 15 key informants with
achievements in talented personnel management in the industrial sector and from
two seminars on talented personnel management.

Findings were as follows:

1. The most important characteristics of talented personnel in the industrial
sector is excellence at work. Characteristics of secondary importance are, consecutively
in order of importance, better ideas, shrewdness, good educational background,
diligence, patience, responsibility, leadership, discipline, morals and ethics, honesty
and ambition for advancement in the organization. Moreover, the talented personnel
are critical to the overall achievement of many organization. The lack of talented
personnel effects the organization in the short term, although the organization may
eventually replace them or develop new talent.

2. The factors that most affects talented personnel management in the
industrial sector is managerial leadership. Factors of secondary importance are
directly supportive division, good corporate governance, clear policy, talented
personnel development, suitable compensations, welfare for personnel and their
families, opportunity for advancement, corporate good image, phitosophy, corporate
obligation and talented personnel development from within.



3. According to the model for talented personnel management in the
industrial sector, achievements of effectively managing talented personnel are
challenging work, opportunity to grow, organizationat membership, organizational
participation, organizational acceptance and a sense of belonging.
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ABSTRACT

The objectives of this research were to investisate (1) the educational
reform policy for autonomous universities, (2) the process of developing autonomous
management, (3) the impact of the educational reform policy on autonomous universities
and (4) achieved outcomes of the educational reform policy for autonomous
universities. The study employed a qualitative method, for which the researcher
collected documents and research papers on educational reform policy, performed
in-depth interviews, and conducted participatory action research. There were 99
samples, consisting of 39 executive council members, 30 instructors, and 30 students
from King Mongkut's University of Technology Thonburi, Suranaree University of
Technology, Walailak University, Thaksin University, the Office of the Higher Education
Commission and the Office for National Education Standards and Quality Assessment
(Public Organization).

The research findings were as follows:

1. The educational reform policy resulting from the Constitution of the
Kingdom of Thailand B.E.2540 (1997), the National Education Act B.E.2542 (1999) and
subseguent amendments (Second National Education Act B.E.2545 (2002)) has led to
the transformation of public universities into autonomous institutions, the introduction
of laws establishing universities as juristic persons, autonomous management and
academic freedom under the supervision of the University Council.

2. The autonomous management procedures must conform to the
University Council policies, which vary according to the background and evolution of
each university. The university president, selected through nomination, acts as a chief
executive exercising over-all management. To attain effective development in
academic standards and research for the benefit of the government and public, the




president must have professional expertise, with advanced capabilities in management,
fund-raising and endowment seeking, and creating cooperation networks at the
national and intermational levels, as well as the ability to serve under the control
and evaluation of the University Council. The Council is comprised of representatives
from intemal and external universities and is subject to the rules and procedures,
supervision and oversight of the Ministry of Education and Bureau of the Budget.

3. The results of the educational reform policy were influenced by the
executives’ seriousness in complying with the law, the bureaucratic values deeply
embedded in individuals, the extent to which traditional rules and procedures were in
compliance with the official regulations of the Ministry of Education and Bureau of
the Budget, and the degree to which the focus was on procedures rather than
results. These were crucial conditions for the successful implementation of the
policy within the desired time frame.

Ultimately, it was found that changes would be successful if all
participants acknowledged the increased benefits, both to individuals and to the
public, of the new system over the old one.

4. Successfully achieving outcomes with the educational reform policy
requires the following conditions: 1) The university president must be a management
professional with a firm intention to abide by the law in order to encourage and
avoid interfering with proactive operation. 2) Assets must be used toc generate
revenue and seek sources of endowment funds. 3) There must be unity within the
organization, including both the bureaucracy and the other staff. 4) Academic works
(Intellectual Heritage) must be utilized. 5) The university must have internationalty

acknowledged professors and experts.
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ABSTRACT

The objectives of this study were 1) to study the fiscal managerial capacity
of City and Town municipalities. 2) to study the effects resulting from the high rank
administrators’ attitudes towards the fiscal managerial capacity of the City and Town
municipalities 3) to study factors affecting the fiscal managerial capacity 4) to study
the guidelines for the development of the fiscal managerial capacity.

This study employed both qualitative and quantitative research method.
For qualitative research method, the study was conducted by using in-depth
interviews with 30 key informants selected by purposive sampling method from the
four municipalities which were: Hua-Hin Town municipality, Cha-am Town municipality,
Nakhon Rachasima City municipality and Nakhon Pathom City municipality. These key
informants were Mayors, Deputy Mayors, Council Members, local politicians, local
mass medias and local personnel. The data were analyzed using content analysis
with interpretation. However, for The quantitative research method, questionnaires
were used to collected the data from 270 respondents selected through the use of
simple random sampling technique following Taro Yamane formula. The statistics
used for data analysis were percentage, mean, standard deviation, t-test, ANOVA
(F-test), Pearson’s R coefficient and multiple regression.

The research finding were as follows: 1) The fiscal managerial capacity
problem was the fiscal managerial structure regarding income and expense aspects.
Also, the municipalities were not self reliant, depend too heavily on government
subsidies, and had no fiscal strength. 2) Mayors and executives had a belief in
modern fiscal populism which affected the fiscal managerial capacity. 3) The
correlation between the factors affecting fiscal managerial capacity factors and was at
the statistically significant level of .05 and could explained variation of fiscal



managerial capacity at the 51.4%. The most powerful variables affecting fiscal
managerial capability were economic conditions, local political climate and culture,
behaviors of fiscal management and rules and regulations, respectively. 4) The
guidelines for the development of fiscal managerial capacity from research synthesis
were as follows: 4.1) Change the fiscal managerial attitudes of the mayors and
executives from the modem fiscal populism to the progressive fiscal management
focusing on self-reliance of local fiscal, efficiency and effectiveness of the local fiscal
management, tax system equity, expenditure efficiency and the municipality’s
capacity enhancement. 4.2) Help people to acknowledgement of their rights and
duties towards local government by adding the Civics course in to curriculums of
every education level. 4.3) Change the local political culture from the high competitive
culture to compromising culture with service mind and promote democracy by giving
the training regarding people participation hosted by the king of Prajadhipok Institute
of Thailand 4.4) Improve the tax revenue system by using the pro-active management
focusing on tax and fee management approaching on the people’s expenditures.
Besides, establish the budget allocation system that allowed people to participate
in every step of management 4.5) Revise law and regulations to be more focused on
the efficiency of people services and enhance people participation in every step of
decision making process in order to decrease the possibility of policy corruption,
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ABSTRACT

The objectives of this research were (1) to study the effectiveness of the
implementation of policies Corresponding to the philosophy of sufficiency Economy
that are intended to strengthen communities capacity in the upper central provinces
of Thailand, (2) to study the application of the philosophy of Sufficiency Economy to
strengthen the communities and (3) to create a model for the development for
community capacity management corresponding to the philosophy of Sufficiency
Economy. The gualitative research method was used, employing documentary study,
in-depth interviews with 23 key informants, focus group techniques and non-participant
observation to gather data. '

The findings of this research were as follows:

1) Implementation of the philosophy of Sufficiency Economy has been
undertaken fo strengthen community capacities in the region by strengthening the
capacity of community organizations, promoting participation, and encouraging
community knowledge management and learning.

2) The process of applying the philosophy of Sufficiency Economy to
community capacity management, included employment, resource management and
development has been undertaken and

3) The new model based on this research was an integrated model for
community management consistent with Sufficiency Economy.

The new knowledges derived from this research were as follows: (1) in
order to support a strong community, the tripartite participation of community
organizations, government organizations and other supportive organizations should be
encouraged, (2) a supportive system for community capacity management that



includes knowledge, village information systems and relation systems should be
created and (3) the approach to create a strong community capacity should include
rehabilitation of communies, the adaptation of communies and strategies for maintaining

the existence of the communies.
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ABSTRACT

The objectives of this research were (1) to study the characteristics of the area of
the Upper Nan watershed, (2) to study the folkways of communities in the Upper Nan
watershed forest, (3) to study the characteristics of cultivation in the Upper Nan
watershed forest, (4) to study the administrative and development processes in the
Upper Nan watershed forest, (5) to study the impact of administration in the Upper Nan
watershed forest, and (6) to study administration and development strategies in the
Upper Nan watershed forest. Both quantitative and qualitative methods were conducted.
The quantitative research population was classified into three groups: of there subdistricts.
The total research population comprised 11,538 people. The research sample consisted
of 385 people, based on the Krejcie and Morgan method. Stratified sampling and sample
random sampling were employed. Questionnaires were used for the quantitative
method. The statistics used for data analysis were frequency, means, percentage and
stendard deviation. For the qualitative method, in-depth interviews of 25 upper
watershed policy makers and 56 focus groups about upper watershed policy
implementation were conducted. Analysis of the data used content analysis and in-
depth interviews in accordance with theory.

The findings of this research were as follows:

(1) Most of the watershed forest is community forest which occurs in areas with
steep slopes, hillsides and on border lines of villages and has been preserved in order to
conserve the ecosystem of the watershed areas. (2) The lifestyles of the local people
integrate the traditions and modern ways together. (3) People tend to cultivate a variety
of crops and systematically plan their cultivation by following academic knowledge.
However, following the trend of modern agriculture, the use of chemicals has been
increasing. (4) The management of the Upper Nan watershed area has shown continuity
of policy and aims to resolve all aspects of the problems affecting the forests, people,




animals, soils, etc. of the Upper Nan watershed area. (5) The management of the Upper
Nan watershed area has directly impacted government policy, the economy, society,
and the well-being of people. (6) The administration development strategies developed
from this research focused on the objective of the sustainable and mutually facilitating
well-being of both the people and the forest of the Upper Nan watershed. This
objective could be obtained by using effective laws and appropriate self-developed
Uféstyles as well as by using rules created by community participation. The
accomplishments of this strategies could be derived by integrating the following 4
principle aspects inctuded (6.1) All governmental organizations concerned should create
the proper rules and regulations to facilitate the sustainable living of both the people
and the forest (6.2) All the non-governmental organization should integrate their
capacities to support the well-being of the people in the forest (6.3) The communities
have to enhance the people conscious in preserving the forest (6.4) In the effective
administration of the upper Nan watershed process, the administrators should balance
the governmental policy to preserve the forest and the needs of the people to servive
in the mentioned forest.
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ABSTRACT

The objectives of this research were 1)to study the reform of Royal Thai
police organization 2) to study the role of people sector affecting the police affair
administration 3) to study the organizational image of Royal Thai police. 4) To study
the policies of the Commissioner-General of Royal Thai police 5) to study the achieved
outcomes of the modern Thai police policy administration. The area of study was
Provincial Police Region 7.

Mixed method research which combined the quantitative and qualitative
approaches was used in this study. The qualitative method used in-depth interview of
20 key informants comprised the personnel who involved with the police affair
administration, technocrat and personnel who audit and monitor the police affair
-administration. The focus groups of 40 person was conducted by selecting the
commissioned police officers, one from each of 8 police stations of Muang Provincial
Police Region 7 who were responsible for the duty of supervision, crime suppression,
investigation, traffic control and general staff. The discussion issue was about the
achieved outcomes of the administration of the modern Thai police policy.

The data was analyzed by using content analysis consisted of purpose to
support the analysis approach with the statistical data decoding, interpretation, and
analysis. The quantitative was conducted for the population was divided into 2 groups:
the first group was 2,075 police officers from eight Muang police stations of Provincial
Police Region 7, and the sample size was 335 and the second group was 18,045
serviced people from Muang Provincial Police Region7, and the sample size was 391
police officers which were calculated from Taro Yamane’s formula the at level of
confidence 0.95 and were selected by Multi-stage sampling with stratified and simple
random sampling. The data was collected by using a set of questionnaire at the level



of reliability 0.98. The contents of the questionnaire were on the overall Thai police’s
images, the satisfaction of the people toward the services and the acknowledgement
on the polices of the Commissioner-General of Royal Thai Police. Statistics used for
data analysis consisted of frequency, percentage, arithmetics mean and standard
deviation.

The resulted were as follows:

1) The police organizational reform comprise the organizational structure,
organizing and modern public service management and people participation are
drastically changed. Except the police personnel management is still intervened by
politics. The police perception on that the organizational reform is at the high level as
a whole. In detail of each aspect, most of them realize that the Royal Thai Police is
independent organization and is under the Prime Minister at the high level. 2) Royal
Thai Police Policy Formulation Board, the Police Committee and the Audit and Monitor
Committee on the police administration play significant role of people sector. On the
other hand, the Audit and Monitor Committee on the police administration perform
their duty inconsistency with Police Act 2547. The people understand the role of
community volunteer polices, traffic volunteer polices, and network of volunteer
forces at the highest level. 3) Overall Thai police’s images in the public view were
negative. People have the feeling that the Thai polices could not maintain their good
images, excepi the aspect of public service which was at high level. 4) Thai polices
know all the essences of the management of the Commissioner-General of Royal Thai
police in every aspects and accept the friendly service with relatives protection policy
at high level. 5)The achieved outcomes of the modern Thai police policy
administration appropriate with the people expectation in the aspect of public service,
life and property security and satisfaction and covers all context of social problems

and there are clear and concrete plans.
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ABSTRACT

The objectives of this study were 1) to study the use of Buddhism epistermology
for human capital development in public corporations, 2) to build a model for
human capital development in public corporations that integrates Buddhist
epistemology and the KSM approach, 3) to measure the effectiveness of a model for
human capital development in public corporations that integrates Buddhist
epistemology and the KSM approach. The research used the mixed research method
to study samples consisting of level administrators and staff in six public corporations
at vacate 21 persons, be total 126 persons that get come to at random easily. Data
was collected for the guantitative research using a questionnaire with a confidence
level of 0.96 and are valuable manner substance accuracy are lay are between 0.50-
1.00. Data analysis used the following statistics: percentage, average, standard
deviation and stepwise multiple regression analysis. The researcher collected
qualitative data using in-depth interviews and focus groups with 20 executives,
experts and knowledgeable people, chosen by the snowball sampling method.

The research findings were as follows:

1. The study of the use of Buddhist epistemology for Human capital
development in public corporations found that the samples’ levels of understanding
and application of the Buddhist Threefold Training (Trisikkha) were at a high level in
the dimension of Five Precepts (Panca Sila), but the samples’ understanding and
application were at a low level in the dimensions of the Eight Precepts (Attha Sila),
Concentration (Samadhi) and Wisdom (Panya).



2. The model for human capital development in public corporations that
integrates Buddhist epistemology and the KSM approach focuses on organization
training in administrative principles based on the dimensions of determination, hard
work, future vision, responsibility, coordination, creative mind , skill, honor, sacrifice,
discipline, and good administration.

3. The study of the effectiveness of the model for human capital development
in public corporations integrating Buddhist epistemology and the KSM approach found
that be the way develops trend follower in the Buddhism which, there is 2 the trend
is Trisikkha and Bhavana (Mental Cultivation) to cause building and asset human
development of each the organization in order to push forward give the organization
is born side virtue development and the morality until built born the character of
the personnel who is excellent person, good person, and happy person.
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